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Electrical and Mechanical Services Department
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More than 500 EMSD staff have received IoT training through workshops and a
dedicated knowledge centre. Standardized guidelines and flowcharts support
adoption across divisions. Externally, GWIN engages over 20 departments, industry
partners, and the community. The “Smart@GWIN" loT Application Challenge has
inspired students to co-create smart city solutions, strengthening Hong Kong'’s
future talent pipeline.

GWIN has expanded from pilot projects to citywide coverage, with application
profiles growing from 20 to over 500. It has become a cornerstone of EMSD’s
strategic vision, enhancing service quality, resilience, and sustainability.
By enabling smarter facility management and fostering innovation, GWIN
demonstrates excellence in Total Quality Management and contributes to Hong
Kong's competitiveness as a smart city.

Flood sensors provide real-time water-level
alerts during typhoons
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Report from the Board of Examiners

The Board of Examiners extends its sincere congratulations to the Electrical and
Mechanical Services Department (EMSD) on receiving the Best Practices Award
- Silver Award for the Government-Wide Internet of Things Network (GWIN). This
honour recognizes the team’s visionary commitment to operational excellence
and strategic innovation in transforming public facility management.

The Board was particularly impressed by the initiative’s tangible delivery of value
and results. GWIN has grown from a pilot with 50 gateways to over 900, achieving
95% territorial coverage and connecting more than 15,000 sensors across 20
government departments. This shift from reactive inspections to proactive, data-
driven intelligence has enhanced efficiency, evidenced by a 40% reduction in
gateway unit cost and a robust data foundation for future Al applications.

Beyond departmental efficiency, GWIN has delivered significant societal
value. The project has improved public safety through flood monitoring at
200+ locations and demonstrated agility during the pandemic by deploying
environmental sensors in hospitals. The “Smart@GWIN" loT Application Challenge
are also inspiring the next generation and building a talent pipeline for Hong
Kong's smart city ecosystem. The Board commends EMSD for this achievement
and encourages continued innovation in public service excellence.
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